
Cross-cultural Leadership: A Learning Cohort 

You are invited to a learning opportunity offered by TEAM on the theme “Cross-cultural 
Leadership.”  It will help experienced cross-cultural workers to navigate some of the critical 
challenges of leading and serving alongside people of other cultures, both in our being (identity) and 
our doing (actions). 

Who is it for? The cohort is for experienced cross-cultural workers who are interested in community, 
training and coaching as a means to grow in character and leadership skills. It is designed to be cost-
effective and immediately relevant to our unique contexts. 

What is it? The cohort is an opportunity to refine our leadership skills in a community experience, 
explore how God can use our gifts to encourage effectiveness in others, and be coached for specific 
action and personal growth.  We will focus on some of the critical challenges of leading and working 
alongside people of other cultures, including communicating, building trust, creating & 
implementing ministry plans, and staying healthy & resilient. 

Details: 

1 book:  Read Leading Cross-culturally, by Sherwood Lingenfelter.

2 days:  Meet together for two days, November 4-5, 2021, in Kansas City, USA. We will discuss and 
practice the key topic areas, and you will leave with some personal goals that you can put into 
practice in your own ministry. The in-person portion of our cohort begins Thursday, Nov. 4 at 8:00 
a.m and concludes at 5:00 p.m on Friday, Nov. 5. 

3 months:  The cohort continues in small group huddles with a coach, meeting on Zoom once every 
two weeks (six times), from November - January.  As you practice the leadership principles which you 
find most valuable for your own ministry, the huddle provides an opportunity to share & reflect on 
what you are learning and to refine your goals to become a better leader. 

Facilitators: Kathy & David Sedlacek, and Dustin S

Location: Kansas City, KS

Cost: $30 plus your own transportation, room and board. 

Questions? Write to Dustin S at inthatday@protonmail.com  

Register here by October 1. 

https://docs.google.com/forms/d/1i1uxsuM4obPni1iXc-1agiUxP3B4ju5qjJ3JXjBlC6A/edit
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