Eurasia Member Care & Development

These projects are designed to provide member care and development to our Eurasia members. That
includes the areas of care, training, and innovation. The three-fold project focus is to provide broad
investment to boost personal resilience, to enhance vocational skills, and to encourage innovative ideas.
With that in mind, the desire is that our regional members will make full use of these project resources.

Fund name: Member Care

Fund purpose: To provide encouragement and incentive for Eurasia members to take part in member
care opportunities that will offer either proactive or reactive support for their own well-being.

Fund description: The Member Care Fund is designed to encourage Eurasia members to intentionally
prioritize their own sustainable resilience. Such ways may include (but not necessarily be limited to):
counseling, spiritual direction, coaching, mentoring, directed retreats, or debriefing. These services may
be provided in an online or in-person setting. Should one of these professionals recommend an
assessment and/or follow-up reading, those costs may also be submitted for approval. The Member
Care Fund may also be used to promote physical health.

Fund allowance: The Member Care Fund will provide up to $2000 per adult member over a two-year
period of time. The designated funds may be applied to the member care services themselves and/or
other associated costs related to the services (i.e., travel to and room/board at the place where services
provided). The Member Care Fund may also be used to promote physical health. With this in mind,
funds may be applied to health-related expenses such as a gym membership, exercise equipment, or
services related to a member’s well-being. Note that any equipment purchased with SEND funds will be
the property of SEND International. Where applicable, members may use the $2000 subsidy to pay for
multiple member care services in a two-year span, provided the member care costs themselves do not
exceed $2000. When possible, member care services (e.g., sessions with a licensed counselor) should be
first reimbursed through the member's medical insurance. Work and/or project funds may be
considered (with approval) to supplement costs not covered by the Member Care Fund.

Fund approval: The recipient must provide information about the member care service or equipment
and required costs prior to approval. Due to the fact that there may be some privacy concerns
associated with the type of care needed, there are several ways to receive authorization for these
Member Care funds. A first option is to gain approval from the Director of Member Development and
one Regional Council member. A second option is to gain approval from the recipient's immediate
supervisor along with one Regional Council member. If the recipient's immediate supervisor is a
Regional Council member, then approval from that person and another Regional Council member will be
required. After the completion of the care services, the recipient shall meet with one of the authorizers
of funding for the purposes of debriefing the experience and considering next steps.

Fund name: Member Training



Fund purpose: To provide encouragement and incentive for Eurasia members to take part in training
opportunities that will enhance their vocational skills and expertise.

Fund description: The Member Training Fund is designed to encourage Eurasia members to upgrade
their vocational skills through directed training. The training may be designed to enhance skills and
expertise for current endeavors; the training may also be designed to develop skills and expertise for a
new or potential endeavor. Either way, the Member Training Fund will subsidize the costs for such
training.

Fund allowance: The Member Training Fund will provide up to $2000 per adult member over a two-year
period of time. The designated funds may be applied to the training costs themselves (i.e., tuition, entry
fees) and/or other associated costs related to the training (i.e. travel, room/board). Work and/or project
funds may be used to supplement costs not covered by the Member Training Fund. Where applicable,
members may use the $2000 subsidy to attend several training events in a two-year span, provided the
training costs themselves do not exceed $2000.

Fund approval: To receive authorization for Member Training funds, the recipient must provide
information about the training itself and how the training is expected to assist the recipient in their
given ministry context. Approval for such requests will be given by the recipient's immediate supervisor
along with one member of the Regional Council. If the recipient's immediate supervisor is a Regional
Council member, then approval from that person and another Regional Council member will be
required. After the completion of training, the recipient shall provide a written summary of new learning
and the expected application of that learning to their ministry context.

Fund name: Member Innovation

Fund purpose: To provide encouragement and incentive for Eurasia members to innovate new
approaches for the engagement of the unreached.

Fund description: The Member Innovation Fund is designed to provide start-up money to pilot a new
idea or method, foster creativity and ingenuity, take a risk, introduce a new technique, product, or
service that will strengthen the member's ministry context. As a resource, a SEND innovation team
member can come alongside to coach you on ideation and/or implementation.

Fund allowance: The Member Innovation Fund will provide up to $2000 per adult member over a two-
year period of time. The designated funds may be applied to start-up costs related to the pursuit of one
or more new ideas. Purpose(s) of the new venture should be to: bring value to the local community, give
meaning to the member's presence in their location, foster the engagement of the unreached and the
making of disciples. Where applicable, members may use the $2000 subsidy to pay for multiple member
innovation ideas in a two-year span, provided the costs do not exceed $2000. If the new idea develops
in such a way that more funds are needed, a new project proposal for fundraising will need to be
considered. Further, if the new idea generates income, that income should go back into the project
itself, to fuel further growth and development, or the income should be used for another locally
approved project.



Fund approval: To receive authorization for Member Innovation funds, the recipient must provide
information about the new venture and how the venture is expected to fulfill the stated purposes.
Approval for such requests will be given by the recipient's immediate supervisor along with one member
of the Regional Council. If the recipient's immediate supervisor is a Regional Council member, then
approval from that person and another Regional Council member will be required. If the new idea
requires more than $2000 in start-up costs, a proposal may be submitted for the entire Regional Council
to consider.



