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Common themes from Phases of a Crisis IAFR (International Association for Refugees) 
 
For reference, before the lecture, refer to the IAFR Continuum of Response lines:  references will be 
made to the RED line (emergency phase), GREEN line (recovery phase), and blue line. That continuum 
of response chart is found at the bottom of this document.  
 
1. New Crisis Phase (from before crisis a bit - 6 months)- acute phase (like the month before the 
war), action, rapid change, remarkable unity with the idea of “all hands on deck” where everyone 
comes together to help, outside attention where those not from the area or unfamiliar with the 
particulars of this crisis come to help and give support and expertise 
 
FDP - forcibly displaced persons 
Hosts - from the host countries that are receiving refugees (close and radiating out, churches, 
countries, general community mindset of hosting) 
Helpers - Those who are intentionally engaging with refugees - can be from the host cultures, but can 
also be from far away - can also be humanitarian workers, those who come in for a time 
 

 
 

• FDPs who have resources will have direction, plan to join families or known connections and 
cross border quickly and move through Poland and on to other locations 



• Hosts - ready, energy shifted to the crisis, shift space uses (ex:  camp become refugee housing 
and transit location for a time) 

• Helpers - some people were doing something else (orgs, missionaries, etc) - who pivot to help 
in this crisis; trying hard to just keep people alive.  New outside folks or inside folks that have 
pivoted - many need to learn by doing and have huge learning curve (creative, energy, also 
causes challenges).  The money being poured into this really impacts the energy of this and 
emergency needs.  Focus toward red line.   

 
2. Fatigue Phase (6-18 months) 
Many of us are already tired with only a few months in, so that will only grow in our fatigue.  It will 
not disappear as quickly as it started.  What can happen here in this phase is that our high initial 
energy is no longer sustainable, and increasing complexity to the types of needs and the narratives.  
Get more confused about what actions are needed, for all the three groups.   
 

 
 

• FDPs:  Maybe FDPs find some stable places of day-to-day survival, and begin thinking about 
the future (job, school) and the displaced person begins to say, NOW WHAT?  Do I go back, 
move on, etc.  Some become more creative, and for others it can move quickly to despair (will 
I ever be able to go home? loss of loved ones).  In this phase symptoms of trauma can 
increase, or change in body and mind.  Trauma symptoms can surprise them and also those 
helping FDPs. Survival focus shift can lead to voicing out blame and anger. 

• Hosts: Every time these situations happen, political manipulation shifts toward using the crisis 
for political ends - images and language about FDPs in different ways. Maybe a FDP commits a 
crime or gets angry, and this is publicized and the host change their receptivity as welcoming.  
This always happens so watch for it (local, regional, national).  Especially host communities 



with lots of FDPs, there will be growing resentment about costs for jobs hospitals housing etc. 
which can also increase compassion fatigue and how can we sustain this.  Where do all the 
kids go to school, etc.   

• Helpers:  begin to see burnout and turnover of internal and external helpers - hard to sustain 
their pace of work and energy.  Maybe helpers went in early days to do everything to now 
deciding to focus on their “one thing” or their “specialty” as they consolidate their roles.  As 
they have burnout, they reevaluate their roles to be sustainable.  They pursue more 
collaborations and less competition.  Which partnerships are the most strategic at this time? 
This is the most CRUCIAL time to pursue partnerships and leaderships with local leaders 
(Ukrainian leaders - don’t wait to partner, partner as early as possible, and partner with them 
and listen to their voices and advice in this time).  Note:  SEND has done this from the 
beginning. Focus is on the green line - relational focus on recovery 

 
3. Mid-term (18-36 months)  
Energy level dropped from fatigue to every deeper fatigue and despair.  International attention is 
almost gone at 18 months 
 

 
 

• FDP - scarce resources mean there is more inequity between groups and competition for 
those resources.  Certain religious groups and some socio-economic groups will have more 
resources than others (among the Ukrainians in this situation).  Will see leaders taking a stand 
and desiring to make an impact.  Maybe those with more resources have already moved on to 
new locations by this point, but we will see that some of the most vulnerable (possibly in 
Ukraine situation - women and children, those on the border areas, those PW Disabilities, 
elderly, those without connections or resources) stuck. To take pain away for those who are 
stuck, they may turn to other things to make this pain and despair go away. 



• Hosts - ongoing political manipulation and resentment.  What about our homeless people?  
What about our vulnerable people?  Drain on host resources become more obvious. 

• Helpers- increasing frustration with global community that are no longer paying attention to 
the needs.  Roadblocks - why were promises made that have not been met.  Some people 
become gatekeepers (if trauma, only talk with this group; if housing only talk with this group, 
etc.).  We can become too rigid too early, and things are still shifting even at this stage.  Even 
if we have developed some expertise, we need to listen to the voices of those who have been 
displaced, so we don’t become rigid gatekeepers or the wrong type of gatekeepers.   
 

4. Long Term (36 months +) 
Integration becomes the central concern here (blue line).  Many will no longer be able to return, and 
that realization sinks in.  Maybe there is no place for them anymore.   

• FDP - Despair sinks in for those who cannot return or are unable to.  New normal begins.  
Maybe some FDPs have been given an opportunity to stay in a new country so they may have 
optimism, so they put down roots.  Some have false permanence - think they can stay, but 
they have fragility - vulnerable.  Make a new life, and overstay, but in a moment, their status 
of stay is wiped away (saw this in each refugee crisis), and they are kicked out.  This happens 
at the US as policies change as well.  This permanency of loss triggers new trauma symptoms.  
Maybe they felt safe and rebuild, but the trauma comes back.  For those who do not 
understand how trauma shows up for refugees, until they are fully safe, this can be confusing.  

• Hosts - some integration can begin in the host communities, but may still be experiencing the 
political manipulation or election changes.   For those FDPs who are not integrating into the 
host communities, they can become invisible (no support, no attention).   

• Helpers - Realizing that attention needs to move to long term integration so jobs, housing, 
education become the pivot attention. CRITICAL here, there must be leadership from the FDP 
community - their voices, their collaboration in the steps and power at this stage.  Ex: Turkey’s 
crisis with Syrian crisis (yr 4), where NGOs mostly had left.  Those still helping realized there is 
no end to the crisis, so they had to think hard about long term needs. If no legal stability, still 
need to find educational opportunities.  What is safe housing look like?  For helpers, there 
MUST be share leadership.  Leaders from FDPs struggle if not fully welcomed to the table for 
decision making.  

 



 
 
 
SUMMARY of Phases of a Crisis: 
Timing in phases is approximate.  Most are in New Crisis mode, but may find self already moving in 
the fatigue mode.  There are some key events that can shift quickly or slowly.  Change can bring 
disillusionment and be watching for that.   

 
 
Look to top graphic on the IAFR continuum of response (humanitarian disaster) 
Reminders:  Most people see refugees in the Emergency Response (Red Line) where people need to 
stay physically alive (security, shelter, food, water, medical).  Most people rush in early on to meet 



these needs.    Then we need to see people Stabilized. This is often when the media begins to look 
away, and the world thinks these people are ok. But they have NOT recovered yet from their forced 
displacement.  In Stabilization, the refugee populations suffers a crisis of HOPE - and the UN and 
NGOs are good at helping with red line needs, but the faith based organizations are the ones who can 
help instill HOPE - this is also part of our role.   HOPE is central to RECOVERY work.  How do we help 
people recover (IDP, refugees, asylum seekers)?  In this forced displacement people are 
dehumanized.  Refugee churches in protracted refugee environments share five things that help build 
recovery and resilience.  Community (we need this and cannot endure isolation; and people will find 
community in good or bad places);  Life-giving world view, or as believers - Faith in God who sees and 
cares for them.  Without life giving faith, despair takes control.  Learning that God sees, cares, 
restores and is good, builds hope.  Invest in Emotional Well Being (trauma care, FDPs ripped out of 
homeland and feeling displaced).  Need Capacity (skills, livelihood, language, computer skills - but so 
much more than this).  Capacity can focus on this problem, but it may be done to the exclusion of 
need to have safe community, faith, and emotional well being.  The SECRET SAUCE to hope and 
recover is Contribution.  Refugees need to be seen as those who have something to offer their new 
community.  They are a part of the solution.  They are recognized as seeing something meaningful to 
offer. 
 
Attend to this - this recovery work is work the LOCAL CHURCH can build into toward healthy recovery 
of FDPs.  Church works in the currency of HOPE.  Working on this Green Line is not as easy for people 
to see - cannot see these refugees in Poland cultivating hope en masse - FDPs also need to be seen as 
individuals and a church context allows this to happen in community. 
 
These green areas are the OUTCOMES we are looking for, long term work that is needed, where the 
local church can focus on.   
 
Things for us to consider in our movement through the phases.   
What can we do now to prioritize green line needs alongside red line needs?   

• Maybe we need to work at a slower pace or smaller scale to build the green line recovery with 
local churches.  If you are part of a church community, what are you strong in - this is what is 
needed.   

• Grief can be seen again when people shift phases.  If the government provides good 
structures, and red lines are being met, often the church leaders leave (we are done).  
Reframe understanding of what you have to give as a faith community.  Be intentional about 
who you can cooperate well with.  How can you collaborate with the government or other 
large NGOs.  Maybe faith communities can help in the green line while the NGOs and 
government focuses on emergency and stability.   

• Among those FDPs, recognize the leaders there.  Their crisis has not diminished their capacity 
as leaders - affirm their leadership and listen carefully to their assessments of the situation 
and what next steps look like.  One refugee leader has often had the impact of 10 local 
workers or missionaries.  They are core and critical to a good response (language, culture, 
context) of what happens.  Often FDP leaders will say the key challenges that refugees 
experience are isolation, dehumanization and despair.  They rarely speak of the emergency 
needs in terms of the longer resilience response.  By listening to them, we move from being 
reactive to being proactive.  



 

 
 
 
Comments or Questions: 
1. Is there a database or network of pastor or leader from Ukraine who is now in Poland or Romania 
etc.  So we don’t have to look for these contacts on our own.   

• Eldon Porter: There are a group of IT folks who are creating a virtual FAIR that shows the 
churches receiving refugees in countries; which churches or orgs are working on education, 
jobs etc. This is in process.  Agree, need to make these networks fast and connect through the 
organic networks of leaders and pastors who have moved across borders.  

2. One of our struggles is in the helper category.  So many want to come to the region and do the 
redline stuff.  Here in Poland, the government is doing good work.  Red line does not demand 
translation.  Green line requires language skills. How do we communicate this to churches in North 
America that the needs are different in this context. 

• Make sure you train those wanting to come out and help you.  What matters most here is that 
your look each person in the eyes and show you see them as human and valuable.  Maybe 
they need to help pastors on the front line so those pastors can communicate.  Help people 
see the continuum of response context.   

• Those in the border countries and those working with IDPs in Ukraine - facing a crisis where 
need to work on the red line but you are also thinking of the green line.  Reserve the freedom 
to say NO to well-meaning people who want to come and help. Sometimes you cannot 
coordinate everything coming at you.  Be specific and selective about what kind of help you 
need.  What you are doing now is so demanding.  Need some efficiency since you are caught 
in the middle between your own demands of work and ministry and then the needs of helping 
and orienting and organizing a short-term trip or group. 

 



 


