Name: [ Location of Team: |

Purpose of position: The RMD enables and guides the team in collaboratively accomplishing the team’s

objective of establishing Biblical churches by engaging the unreached and making disciples.

Accountability: The team leader is appointed by and is accountable to the Area Director.

Areas of Responsibility Actions that might fulfill Expected Results
(Key Result Areas) this responsibility 1. What outcomes are expected in this area?
2. How will we know if we have achieved these outcomes?
Healthy and Growing Spend time each 1.Living a life that reflects God’s Glory in public and private.
Spiritual Life morning/day feeding on | 2.Will be able to document progress and open to
spiritual food. examination using an accountability partner.
Follow IGP
Cultivate Vision & Ask thought-provoking 1.Every team member understands and can articulate how
Faith questions. and where they fit into SEND’s stated purpose.
2.Team meetings will be enthusiastic and uplifting as
Organize annual team answers to prayer are shared. Retention of existing
retreats. members and Recruitment of new missionaries is on the
rise.
Active Listening Weekly phone calls & 1.Team members feel safe, trust is earned and crucial

personal visits with each | conversations become easier to have.

team member/location | 2. Monthly activity reports will be used to track progress and
areas where more focus is needed. Meticulous notes will
be taken in order to follow-up on previous conversations.

Oversee & Encourage Encourage team to 1.Prayers are being answered, lives are being transformed,
value the AMP and SA God’s Kingdom is being built.
process. Informally 2.Each team member will use these tools as appropriate and
coach members. we’ll hear in conversations how they are helping to bring

focus and clarity into daily ministry and life.

Model Accountability Fulfill all administrative | 1.Area Director is satisfied with performance and team
duties as directed. members observe true leadership and find joy and
fulfillment in ministry.

Follow IGP, AMP & SA 2.0ngoing evaluations and input from AD and team
members will give helpful and constructive ideas of how to
continually improve.

Time required to fulfill these responsibilities (either % of time or hours/week): 100%

Evaluation process: (how often, by whom): Bi-weekly conversations with Area Director and annual
evaluation by each team member.
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