
SEND U Director Ministry Description 
Name: Ken Guenther      

Length of term:  3 years    Start of term: June 1, 2011   End of term:  June 1, 2014 

Purpose of position:  SEND U serves the International Director as a resource to equip SEND missionaries & 

leaders to more effectively mobilize God's people and engage the unreached in order to establish reproducing 

churches.   The Director of SEND U provides senior leadership for SEND U. 

Accountability: The SEND U Director is accountable to the International Director of SEND International, and 

serves as part of the International Office, although he does not live near nor work out of the Farmington campus.   

He submits goals for the annual operational plan.   The SEND U Director meets regularly (weekly basis when not 

travelling) with the International Director. 

Areas of Responsibility Expected Results 

1. Champion lifelong learning within 

SEND 

SEND members are motivated to develop Individual Development 

Plans, and know of several good training opportunities available to 

help them become more effective in their life and ministry. 

2. Lead the SEND U Leadership Team and 

SEND U staff 

The SEND U Leadership Team and the SEND U staff have a 

common vision for training and development and each person 

clearly understands his or her contribution to training within 

SEND. 

3. Identify SEND training needs  The SEND U Leadership Team has a thorough understanding of 

what qualities, skills and knowledge SEND missionaries and 

SEND leaders need in order to effectively accomplish SEND’s 

mission. 

4. Develop, evaluate, and recommend 

training modules and resources for 

SEND leaders 

SEND leaders are regularly challenged to develop their leadership 

capacity, can identify areas where they need to grow, and have the 

resources available to craft a development plan for themselves. 

5. Lead the process of developing, 

evaluating and recommending training 

curricula for SEND missionaries  

The training curricula effectively address the training needs in the 

major areas of ministry of SEND.   SEND missionaries are being 

equipped to accomplish the mission of SEND.  

6. Champion coaching within SEND SEND leaders and members readily identify coaching as a means 

of personal growth and ministry skill development.   Members who 

want to be coached or receive training in coaching receive the help 

they need. 

7. Coach leaders or future leaders within 

SEND International.  

Those SEND leaders and future leaders being coached are growing 

in their capacity to lead and can identify significant growth lessons 

learned through coaching 

8. Oversee the Member Orientation 

Program  

The curriculum addresses the areas of greatest need for new 

missionaries.  MOP objectives are attained during each edition of 

MOP.  Facilitators with expertise in the subject area and gifting in 

communication are selected for each session.   The logistical 

arrangements provide an excellent environment for learning.   

9. Develop a plan to fund the training 

initiatives of SEND U 

Sufficient funds are available for funding the training critical to the 

accomplishment of SEND’s mission. 

Time required to fulfill these responsibilities (either % of time or hours/week):  100% 

Evaluation process:  (when, how often, by whom):   The International Director will oversee an annual evaluation 

of the Director of SEND U. 
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