
Three Types of Church Planters (Leadership Function) 
 

 Pastoral Church Planter Apostolic Church Planter Catalytic Church Planter 

Goal To plant the church and 
pastor it until it is large 
enough to call and pay its 
own pastor. 

To multiply churches rapidly 
which are not dependent on 
the church planter or 
outside resources. 

To plant a church that will 
become the catalyst for 
mothering many other 
churches. 

Method The church planter serves 
as pastor. Missionary 
church planters usually 
move on after the church 
has called a national 
pastor. 
 

The church planter serves 
as equipper rather than as 
pastor, training and 
delegating ministry to 
nationals. The church 
planter moves on quickly 
leaving ministry in the 
hands of local leaders. 

The church planter plants a 
large, strong church, and 
then remains as pastor or 
resource person to facilitate 
the planting of multiple 
daughter churches.   

Assumptions A church is established only 
when it can call and pay its 
own pastor. 

Local lay believers can be 
equipped to provide their 
own pastoral leadership 
and multiply churches. 

Under the right leadership a 
strategically located church 
can multiply daughter 
churches. 

Application Suited for areas of 
moderate church growth, 
relative affluence and 
available trained pastors.  

Suited for most localities. 
Especially areas where 
there is not a Christian 
culture.. 

Suited for moderately 
responsive urban areas 
with potential for multiple 
daughter churches. 

Strengths  High quality of ministry. 

  Leaders developed well. 

 Church planter has long-
term relationships in 
church and community. 

 Facilitates church 
multiplication 

 Promotes lay ownership 
and ministry. 

 Free from dependency 
on outside resources. 

 Facilitates multiple 
church plants. 

 Networking among the 
new churches. 

 Long-term relationships 
in the region. 

Weaknesses  Rarely leads to church 
multiplication. 

 The church planter often 
stays too long at one 
location. 

 Failure to mobilize the 
laity and dependency on 
professionals and outside 
resources. 

 Rapid church planting 
movements can be 
hampered. 

 Progress initially slower. 

 Nationals are not always 
willing or capable to 
lead.  

 Lay leadership may be 
weak or poorly trained. 

 Most church planters are 
not trained for this 
method. 

 Church planter must 
change location often. 

 Church planter must be 
exceptionally gifted. 

 Not all church plants will 
grow or become strong 
enough to daughter many 
churches. 

 Dependency on the gifts 
of the church planter. 
Multiplication may cease 
with departure of the 
church planter. 

Example Most church planters in 
U.S. and Europe 

Tom Steffen,  
George Patterson 

Rick Warren 

 
 

Addendum: Other Church Planting Functions 
(Jay Pinney and Gene Wilson) 

Note: This list of seven church planting functions is by no means exhaustive. 

 

1) Church Planting Researcher:  Demographic and cultural understanding is needed by local 

church planting teams. Think tanks are also needed to identify unreached or less reached 

segments of the population, to exegete cities and to strategize for collaborative efforts. 

 



2) Church Planting Coach: Studies have shown that when coaching is added to training, 

retention and success in ministry are greatly enhanced. Experienced church planters help new 

church planters implement basic training and become more effective through coaching. Those 

coached are more likely to coach others.   

 

3) Church Planting Catalyzer: Catalyzers can operate in a variety of ways, either formally or 

informally by encouraging and supporting church planting through promoting church planting, 

training church planters, seeking funding for new churches, recruiting candidates to become 

church planters, or in creating training resources for church planting. They use systems, 

structures, and/or resources to increase both the number and viability of new church plants.     

 

4) Church Planting Master Trainer/Professor: At times a theological educator with 

experience in church planting can contribute significantly by teaching church planting and/or 

using Biblical and theological training to strengthen national movements. In other situations 

Master Trainers use mobile modular training to develop, equip and empower church planters for 

entire countries and regions. 

 

5) Equipper of Evangelists: This person prepares and coaches evangelists to share the gospel in 

contextually appropriate ways and to present and defend the claims of Christ.   Equippers of 

evangelists could see multiplied thousands of conversions through their influence and ministry.   

 

6) Church Planting Co-Worker:  Expatriate missionaries can work alongside national church 

planters to supplement their efforts with additional gifts, time and resources, thus increasing the 

success of their church planting efforts. The goal is to empower and support the national church 

planter until the local leadership team is strong enough, then the expatriate partner phases out. 

 

7) Church Planting Team Member: Most effective church planters gather teams and work with 

and through them. Initially the team may come from a sending or mother church. That team has 

two goals: 1) to launch the new church and 2) to disciple and develop members of a local 

leadership team. Some of the key functions of team members are evangelism, discipleship, 

teaching, administration, helps, counseling, compassion, community development, etc…  
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